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Systemwide
Strategic		Framework	
Adoptedby	the	

Board	of Regents,	

marking	the	end	of	the

first	phase	of

strategic planning

Phase1:
2016-17

Led	by	Vice	Provost

Rebecca	Ropers	and	

then-Chancellor	

Stephen Lehmkuhle

Board	of	Regents

discussed

Systemwide
Strategic	Priorities
for 2018-19

Phase2:
2017-18

The	Board	of	Regents		

identified	five	areas	of	

Systemwide	Strategic Plan:

Teaching	& Learning

Research	& Discovery

Outreach	&	Public Service

Medicine	& Health

Supporting	the Mission

Phase	3:	
Fall 2019-Spring 2020

Consultation	with	senior	leaders,	faculty,	staff,	and	student	governance	bodies,	and	key	stakeholders

President	provides	

the	Board	of	

Regents	a	timeline	

for	Systemwide		

Strategic	Planning

Boardof		

Regents

Review

Board	of

Regents	

Action
President	presents	

strategic	

commitments	to	

Board	of	Regents	

in	December

Morris	campus	

consultation:	

Sept	23-24

President	provides	

update	to	the	Board	of	

Regents,	including	

ongoing	consultations	

and	feedback

Campus	consultations:	

Oct	1-2: Duluth

Oct	24:	Rochester

President	

presents	

strategic	

goals	to		the	

Board	of	

Regents	in	

February

Phase	3	consultations	

begin	with	senior	

leaders,	chancellors	

faculty,	staff	and	

student	leadership

President	provides	

the	Board	of	

Regents	updates	in	

March		

Dec

2019

July-Aug	

2019

Sept	

2019

Crookston	

campus	

consultation:

Nov	6-7

Nov

2019

Feb

2020

Transition	to	

alternative	learning;	

Governor’s	“Stay	at	

Home”	declaration;		

University	emergency	

declaration
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