


…because it's in our DNA. From the 
discoveries we make, to the communities 
we engage, to the highly skilled students 
we send into the workforce, we will lead in 
the state, nation and world.

…because we can and will think bigger. 
We will push boundaries to redefine 
what’s possible for the University of 
Minnesota.  



The time has come –
a bold new vision 
for the future…



…redefining 

what’s possible. 



Together, we will honor what this University 

holds true, while unabashedly 

amplifying our voice and impact – 
not just to our state but to 

the nation and the world.



Balancing the Multiple 
Requirements of a Strategic Plan
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Engage 
the Campus 
Community
Focus Groups, 
Listening Tours

Explain 
Our Values & 

Commitments
Consensus 
Language

Improve 
Operational 
Performance
Address Core 

Business Problems, 
Allocate Resources

Enhance Our 
Competitive 

Position
Entrepreneurial in 
Nature, Commits 
System to ‘Bets’



Competitor 
Offerings

Academics
Services
Facilities

Audience
Needs

Practical
Emotional

Social

System 
Capabilities

What we provide, 
who we are

Our Differentiation 
Sweet Spot

Differentiation Sweet Spot
Where our system 

meets Minnesotans’ needs 
in ways others can’t



Everyone is invited – 

faculty, staff, students, alumni, 

and all Minnesotans - 

to shape and be part of 
this next bold chapter. 



Steering Committee Membership
 Cabinet-level academic and business leaders 

responsible for strategy formation. 
Systemwide faculty, staff and student representation.

Committee Members

Key Activities

✔ Define and monitor external market 
risks and opportunities

✔ Define sources of differentiation and 
comparative advantage

✔ Set 5-10 year aspirational vision with 
SMART targets

✔ Prioritize 5-7 strategic imperatives

✔ Manage strategic investment fund

Time Commitment
• Appointment: Dec 2024-Dec 2025

Committee Members

• Name, title

• Name, title

• Name, title

• Name, title

• Name, title

• Name, title

Andrew Alleyne
Dean, College of Science 
and Engineering, co-chair

Charles Nies 
Chancellor, University 
of Minnesota Duluth, co-chair



Working Groups 
will Identify Priorities 

● Groups will consist of cross-functional teams of 6-12 rising academic 
and administrative leaders, with faculty and student representation, 
chaired by a member of the central strategy team.

● Stakeholders from across the University of Minnesota community 
will be invited to serve on Strategic Initiative Working Groups based 
on subject matter expertise.

Committee Members

Stakeholders from across the 
University of Minnesota 

community will be invited to 
serve on Strategic Initiative 
Working Groups based on 
subject matter expertise.

Key Activities

✔ Define “market-matching” 
vs. “differentiating” goals

✔ Develop multiyear revenue and cost models, 
with “scale-up” and “sunset” triggers

✔ Identify process, policy, IT, and 
organizational barriers to success

✔ Develop multiyear project plans and 
six-month quick wins

Time Commitment
• 5 hours/month, roughly Mar.-Dec. 2025



Working Group Activities

Quantify expected 
improvements from 

initiatives

Benchmark 
performance against 

the market

Surface potential 
barriers to success

Set triggers for 
reprioritization, 
scaling up, and 

sunset
Develop 

multi-year cost 
models

Strategic Initiative 
Working Group 



Intentional & Strategic Listening
Connecting with the Right People, at the Right Time, with the Right Questions
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Steering 
Committee 

Consultation

Listening Tours 
and Surveys

Surveys, 
Interviews, 

Voice SessionsSM

Working 
Groups

Combine prior feedback with 
community-wide survey and 

executive-level interviews

Collect initial data to 
illuminate campus-level 

considerations
• Convene a broadly 

representative Steering 
Committee
• Leverage data and 

campus leader insights to 
address unique campus 
needs and identify 
early-stage concerns

Gather actionable 
feedback on drafted goals
• Leverage surveys and 

interviews to obtain 
feedback from entire 
UMN community 

•Deploy Voice SessionsSM to 
engage subset of faculty 
and staff in substantive, 
anonymous, virtual, 
conversation about 
identified priorities

Assemble a representative team 
of subject matter experts to 

draft tasks



Visualizing the 
Next 12 Months

Dec-Jan
Setting the 

Charge

Feb-Apr
Landscape 

Analysis

May-Aug
Refining Strategic 

Imperatives

Sep-Dec
Plan Finalization 

& Delivery 



Together we will 
 achieve the unimaginable.  
We will loudly broadcast our excellence and 

create a future that reflects the very best of 

who we are and who we can become.




